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1. SUMARY 

 

The document reports on implementation of planned activities in 2016, activities implementation, 

disbusements, implementations challenges and recommendations for continuous improvement of 

project performance. 

The 2016 annual activity plan for the project is budgeted at six million and six hundred third six 

thousand and nine hundred twenty-nine US dollars and two cents (US$ 6 636 929,02) which was 

approved during the project supervision mission held in April, 2016. 

 

During 2016 several activities were carried out, the most important were the establishment of the 

project coordination unit, training of implementing agencies and beneficiaries, procurement of 

equipment and external service providers, beginning of mid term review for the 2010-2019 Fisheries 

Master Plan, the evaluation of state of exploitation of deep-sea shrimp and survey of coastal shrimp to 

estimate the biomass of the main shrimp species in the Sofala Bank, sustainability study for the 

financing of the Community Fishery Councils (CCPs)  and participation in regional patrol missions to 

the fisheries in the Exclusive Economic Zone (EEZ). 

 

Evaluation of results from the financial year 2016 plan indicate that, for the activities completed the 

project achieved a performance of 39.7% over the planned one. However, including the activities 

started in 2016 and carried over to the following year, the number rises to 70.6% over the planned one. 

In relation to the 2016 budget, the disbursement is 

approximately one million six hundred eight-seven 

thousand four hundred sixteen US dollars and sixth-

three cents (US $ 1,687,416.63), corresponding to 

25.44% of annual budget. 

In addition to this amount, approximately five 

hundred seventy-one thousand forty American 

dollars and forty-eight cents ($ 571,040.48), are 

already committed. 

Regarding the overall value of the project, up to 

December 2016, approximately 5.0% of credit 

agreement was executed, as illustrated in Graph 1 - Evolution of Financing Execution  

 

An assessment of the bank assistance and supervision mission team in December 2016 acknowledged 

significant improvements in implementation, and therefore rated the performance in moderately 

unsatisfactory, an improvement over the unsatisfactory rating that occurred in the previous mission 

undertaken in April 2016. 

 

Tracking towards the targets of the results framework and performance indicators, the expectation 

after the end of the 2016 financial year was to achieve goals in two outcome indicators, namely: (1) 

Not to exceed 60% in " Serious infractions committed by licensed fishing unit as a proportion of 

licensed fishing unit controls” and (2) Submit two "semi-annual progress reports to the Bank". At the 

end of the exercise, both indicators were achieved as shown in Annex 6.5."  

A relevant fact to highlight was the country's achievement exceeding the target of the indicator "Tuna 

exported from Mozambique", reaching the "yes" target by 2016, when the results table only expected 

to reach it in 2018. 

 

Therefore, the performance of the project in 2016 is acceptable considering the results obtained and 

the fact that it is the first year of execution, where priority was given to establishing the coordination 

unit, training of implementing agencies and compliance with the conditions for Effective start of the 

project. 
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2. THE PROJECT 

2.1 Motivation 

In Mozambique the contribution of the fisheries sector to GDP is still relatively low (2%), but the 

social contribution is high, specifically for food security, for balance of payments and public revenue, 

employment and gender equity. Approximately 850,000 families, or about 20% of population, depend 

on fishing for part of their income and most of them depend on fishing for their subsistence and food 

security 

 

Fish is a key component of Mozambique's basic food basket (27% protein) and domestic supply is not 

meeting demand. Women make up almost half of the workforce and are mainly involved in bivalve 

harvesting, post-harvest processing and marketing. 

Fisheries sector could have significant additional contributions to inclusive growth, food security and 

employment. Aquaculture remains an emerging industry in which the Fisheries Master Plan (PDP II 

2010-2019) has set ambitious targets 

 

There is growing interest in increasing small and medium-sized enterprises (SMEs) from "semi-

industrial" fishing for snapper, tuna, sawfish and other high value species. Shrimp fisheries 

management has been weak, which, combined with rising fuel prices and reduced demand for high-

value shrimp, has led to a significant decline in catches in recent years. The number of artisanal 

fishermen involved has doubled, which represents an increase in the use of fishery resources by 

communities, which may lead to a possible over-exploitation of fisheries. Outbreaks of diseases have 

plagued the shrimp aquaculture industry, contributing to the poor growth of this crop. 

In addition, the South West Indian Ocean Fisheries Commission (SWIOFC) has recognized the 

important contribution of sea fisheries to the achievement of national and regional objectives of 

poverty reduction, food security, economic growth, balance of payments, and have repeatedly sought 

regional cooperation in the fisheries sector. 

 

It was in this context that SWIOFC and the World Bank decided to implement the SWIOFish 

Program1 project in order to contribute to the achievement of the following goals of the SWIOFC 

region: (a) Reduction of the degradation of fish resources resources, (b) Increase of GDP linked to 

fishing in participating countries; and (c) an increase in the value added of fishing activities with 

benefits to households. 

 

2.2 Objectives 

 

The project in Mozambique aims to improve the efficiency of the management of selected priority 

fisheries at regional, national and Community level, including: 

(1) Generate public revenues and increase yield in the Tuna value chain, 

(2) Increase the economic benefits of shrimp and other deep-water crustaceans; and 

(3) Increase production contributing to food security and rural livelihoods from small pelagic and 

demersal bony fish in the coastal zone. 

Other objectives of the project are training and development of aquaculture industry, development of 

policy instruments, gender mainstreaming, training of human resources, stakeholders and 

beneficiaries, studies to improve the capacity for analysis and implementation of policies, co-

management and business management of fisheries. 
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2.3 Expected Results and Budget 

 

The Project expects to achieve results as shown in Table1 below, with a budget of US $ 37 million 

allocated directly to Mozambique for implementation over a six-year period. 

Table 1 – Expected Results and Budget  

Nr Expected Results IDA 

(106 U$D) 

GEF 

(106 U$D) 

Total  

(106 U$D) 

1 Enhanced regional collaboration  

 

Allocated to the  

 Regional Implemmenting Unit 

1.1 Improving fisheries management capacity 

and fisheries challenges 

1.2 Collaboration  and sustainable regional 

coordination 

2 Improved Governance of Priority 

Fisheries 

16.2 7.0 23.2 

2.1 Better knowledge and management of 

priority fisheries 

12.8 5.5 18.3 

2.2 Improving the performance of institutions 

and public infrastructures 

3.2 1.4 3.6 

2.3 Awareness comunication and information 0.2 0.1 0.3 

3 Increased economic benefits resulting 

from priority fisheries 

12.5 - 12.5 

3.1 Improved business and investment 

environment 

2.9 - 2.9 

3.2 Expansion of access opportunities to 

Priority fisheries and value added fisheries 

7.3 - 7.3 

3.3 Planning and investment in strategic 

infrastructures 

2.3 - 2.3 

4 Project Coordination and Management 1.3 - 1.3 

Total Budget 30.0 7.0 37.0 

 

2.4 Project area and implementation structure 

 

The project covers the provinces of the Sofala bank (Sofala, Zambézia and Nampula) for the following 

priority fisheries:  shrimp, line demersals, small pelagics, gamba, deep crustaceans and tuna, and also 

for initial studies on fish farming (Aquaculture) 

The SWIOFish1 Project is implemented by the IOC/IOC in collaboration with the Comoros, 

Mozambique and Tanzania and with a component aimed at strengthening cooperation among all 

SWIOFC countries. 

In Mozambique, the implementation of the Project is responsability of the Ministry of Sea, Inland 

Waters and Fisheries, where a coordination unit is established, and its implementation agencies are 

constituted by the following institutions, with responsibility for implementing the following activities. 

o ADNAP- management plans, regional collaboration / tuna; 

o DIPOL - fisheries policies and strategies 

o DEPI    - economic management, statistical systems, port studies and infrastructures; 

o DNOP  - fisheries inspection and patrol in ZEE, 

o IDEPA - supporting management of artisanal fisheries, and development of coastal aquaculture; 

o IIP        - knowledge generation, health of marine ecosystems, regional collaboration; 

o INIP    - biosafety of fishery and aquaculture products; 

o FFP     - financial services. 



8 

 

3. PROGRESS ON IMPLEMENTATION OF ACTIVITY  

 

3.1 Activities carried out 

3.1.1 Component 2 – Improved Governance of Priority Fisheries 

3.1.1.1 Sub-componente 2.1.0 – Sectoral Policy Framework 

 

In relation to activities under the sectoral policy framework (2.1.0), an individual consultant for Mid 

Term Review of the Fisheries Master Plan (2.1.1 and 2.1.2) was contracted. A public consultation 

meeting with the various actors and partners of the sector in the provinces of Sofala, Zambezia, 

Nampula and Cabo Delgado was held, and initial report was completed, and the second phase of the 

study was scheduled to be completed in 2017. 

 

The Terms of Reference for PESPA assessment (2.1.3) were drafted, with harmonization being 

foreseen for 2017 by the established interministerial group. 

 

 
3.1.1.2 Sub-component 2.2.0 – Fishery Information System 

 

For this sub-component, the contract for the acquisition of IT equipment (2.2.1) was concluded in two 

lots, and equipment related to the first lot was delivered.  

For the activity (2.2.2) - Establishment of models for assessing the contribution of fisheries to the 

economy, economic models have been developed to assess the economic contributions of fisheries, 

and implementation is pending to completion of the review of master plan for fisheries statistics.  

 

The technical specifications (2.2.3) for the implementation of the economic panel of the priority 

fisheries (2.2.4) have been developed. Two technical assistance missions were conducted through an 

FAO International Consultant. In the first mission (October 2015) carried out verification of the 

national institutional organization and the Master Plan for Statistics 2013-2019; where it found that the 

plan was of such quality, but recent institutional reforms decentralized part of the responsibilities to 

the provinces and therefore recommended updating the Plan, creating a dedicated working group, 

identifying an institution in the Ministry for Coordination (DEPI), hiring staff and partnering with a 

local University to train staff, purchase equipment and allocating 7% of the SWIOFish1 project budget 

for system operation. On the second mission (November 2016) the Consultant began reviewing the 

plan and proposed a pilot project for the national system of artisanal fisheries statistics in Maputo 

Province. The revised Master Data Master Plan is expected to be finalized in 2017. 

Also in the scope of this activity, the agreement was signed for the supply of equipment, namely 4 

(four) desktop computers, 5 (five) portable computers, 1 (one) Datashow and 1 (one) camera, all still 

to be delivered in 2017. 

 

Regarding activity 2.2.5 - Well-being studie were prepared and approved terms of reference for 

consulting services, however the ministry approved the proposal to change from services category (S) 

to be performed internally through the category operational cost (OP), and has therefore sent a request 

to the bank for issuing the respective no objection authorizing change. 

 

In addition, on the well-being studies EQ computers and softwares (2.2.6) were acquired computer 

equipment for the establishment of the well-being database, operating the compilation and typing of 

data from the survey of households of fishermen and small-scale aquaculture and the production of the 

study report. Therefore, 24 portable computers, 10 desktop computers and respective UPSs, and 24 

disk drives (flash) were acquired. 
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It was also done under activity 2.2.7 an Inquiry in all coastal districts of Cabo Delgado, Nampula, 

Zambézia and Sofala provinces, in a number of 66 people among technicians and administrative 

assistants.  They were preceded by the training of the trainers at the central level carried out by the 

National Institute for Statistic (INE) and the Institute for Development of Fishery and Aquaculture 

(IDEPA) allowing the best transmission of knowledge to the local/Provinces Inquirers. 

 

With regard to activity 2.2.9 - "Training in bio-economics, green accounts and cost-benefit analysis 

(CBA)"  04 technicians were trained by the University of Porto/Portugal, of which two are women. 

Following training, amission was carried out to collect information on the traditional areas of artisanal 

fishing and the respective fishery resources in the province of Nampula, namely the location of the 

fishing site of the vessel, sampling of the landings (identification of the species, measurement of each 

individuae, Estimation of total catch and sex identification) and the measurement of organisms. 

 

 
3.1.1.3 Sub Component 2.3.0 - Strengthening of management planning - national level 

 

In the sub-component (2.3.0), under activity Zoning of the management area of the Sofala bank (2.3.2 

ansd 2.3.3), were acquired part of communication equipment and materials, navigation support 

equipment and office supplies. For computer equipment and diving equipment the tender was re-

launched due to the fact that no proposals was received in the first tender; also were trained 7 

technicians from ADNAP and IIP. 

 

Likewise, 19 technicians were trained in the recovery of marine ecosystems (shrimp, line fish) and 

attractive profitability in a framework of strict containment of the fishing effort of the shipowners, 9 

technicians from the province of Zambézia and 10 in the province of Sofala, all under activity 2.3.5-

Implementation of the FMP (Strategic Development Plan for Priority Fisheries selected: tuna, shrimp, 

demersal fish, small pelagics). 

 

 
3.1.1.4 Sub-Component 2.4.0 - Strengthening Fisheries Co-management - local level 

 

 In this sub-component the Sustainability Study for the financing of the Community Fisheries Councils 

(2.4.1) was carried out in order to guarantee the legal formalization and legal recognition of the CCPs 

by the state and the capacity to make them functional and more intervention in the fishing activity. The 

study was based on a survey of CCP members in the provinces of Cabo Delgado, Zambézia and Sofala 

and the final preliminary report completed. The study was done by IDEPA technicians and sector 

institutions at the provincial level, and included the provinces of Cabo Delgado (Palma district, 

Mocimboa da Praia, Macomia, Ibo, Quissanga, Metuge, Mecufe, Pemba City), Zambézia (districts Of 

Pebane, M.Costa, Mocubela, Mopeia, Morrumbala, Chinde, Inhassunge, Chinde, Namacura) and 

Sofala (districts of Muanza, Beira City, Buzi, Machanga and Dondo). 

 

For the activity - Dissemination - Promotion and operation of CCPs (2.4.2) were trained CCPs 

members on protection of prohibited and protected species and responsible fishing in the province of 

Zambezia (districts of Pebane, Mocubela, Maganja da Costa, Chinde , Namacura and Quelimane), in 

participative management of fishing and marine resources in Cabo Delgado (Macomia and 

Quissanga); and fishery management, fisheries legislation, conflict management and monitoring of 

fishery co-management activities in the province of Zambezia (Quelimane, Pebane, Mocubela, 

Maganja da Costa and Namacura).  

 

Likewise, in the province of Sofala, actions were initiated to strengthen the role of CCPs in artisanal 

fisheries, organizational structure and planning of activities, focusing on harmful marine species. 
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In the scope of activity 2.4.4-Strengthening of the co-management capacity of small-scale fishing 

CCPs and training of Sofala Bank agents, 76 beneficiaries were trained, among technicians, members 

of the CCP's Sofala bank and representatives of the maritime and lacustrine police .  

The training was aimed at strengthening the members of the CCPs for a sustainable fishery and 

preservation of the marine ecosystem (coral protection area, Mangal and capture of forbidden species 

and prevention of the marine environment, among others). The methodology was through sensitization 

and education campaigns on the protection of forbidden and protected species and responsible fishing 

(Zambezia), participatory management of fishing and marine resources, fisheries legislation, conflict 

management and monitoring of co-management activities (Cabo Delgado and Zambezia), and 

strengthening the role of CCPs in artisanal fisheries, organizational structure, planning of activities 

with a focus on marine art (Sofala). 

 

There were signed contracts for supply of eighteen (18) vehicles (2.4.11) and fifteen (15) motor 

vehicles (2.4.12) to three provinces, Nampula, Zambézia and Sofala 

 

A total of 60 technicians (32 men and 28 women) were trained at the provincial level on the use of the 

accounting software on interface e-SISTAFE/WB system  and e-SISTAFE as well (2.4.13). It was 

done for staff from Cabo Delgado (4), Nampula (4), Zambezia (4), Sofala (4) and the Ministry (44). 

 
3.1.1.5    Sub-component 2.5.0  - Strengthening the rationalization capacity of MCS for priority fisheries 

 

Sub-component 2.5.0 contracted services for training in all working languages and certification with 

regional and international standards for personnel and national team on the ground (2.5.1) in the 

province of Cabo Delgado, and launched the tender to carry out the services in the provinces of Sofala 

bank. 

 

As part of the activity Regional and subregional co-ordination - regional MCS patrols (2.5.2), a 

Memorandum of Understanding was signed with the Indian Ocean Commission for joint patrols, with 

three regional joint patrol missions in the airborne and by vessels in SEZ during the months of 

September, October and December 2016, attended by national technicians. The joint missions 

included a technician from each member countries, Mozambique, Madagascar, Seychelles, Mauritius, 

Kenya, Comoros and Tanzania. 

 

Training of 28 SDAE technicians / leaders was carried out in Nampula (Moma, Larde, Angoche, 

Liupo, Mongicual, Mossuril, Ilha de Moçambique, Nacala Porto, Nacala Velha and Angoche districts) 

in order to train the SDAE for the establishment of the district co-management committees (2.5.3), 

with the participation of district administrators, SDAE's directors and technicians. 

 

Additional equipment for the administrators of the Community Fisheries Committees (CCPs) of the 

Sofala Bank (2.5.6) was also supplied. 

 
3.1.1.6 Sub-component 2.6.0 - Strengthening Research 

 

In relation to subcomponent 2.6.0 - international consultancy was commissioned for the evaluation of 

deep-sea shrimp. The work is carried out annually and deals specifically with the performance of the 

shrimp fishery and involved the analysis of the 2015 fishing season data as well as the preliminary 

assessment of catches by the industrial sector in 2016.  The activity allowed the knowledge of the state 

of exploitation of the resource and recommended management measures in accordance with the 

assessment of industrial, semi-industrial and artisanal fishing. 
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For the activity 2.1.3.6- Survey of coastal shrimp, a shrimp cruise was carried out using a chartered 

vessel and allowed to estimate the biomass of the main shrimp species in the Sofala Bank area with 

special penaeus indicus and metapenaeus monoceros. In addition to shrimp data, data were also 

collected from the companion fauna of shrimp and oceanography.  

 

Evaluation of the Magumba (Hilsa kelee) stock in the Maputo Bay in terms of resource characteristics, 

growth parameters and recommendation of management measures useful for replication in the Sofala 

Bank. This species is an economically important resource with a large occurrence along the coast of 

Mozambique, especially in sheltered bays and places with estuarine characteristics. The study was 

carried out in Maputo Bay since its monitoring in relation to the species dates back to 1992 (24 years), 

with robust information that allows in-depth analyzes and reliable results to recommend management 

measures for the sustainability of the resource along the coast Mozambique, including the project area 

of Sofala Bank. 

 

 

3.1.2 Compoent 3 - Increasing the economic benefits of priority fisheries 

 
3.1.2.1 Sub-component 3.1.0 - Participatory planning 

 

In the context of participatory planning (3.1.0), is under way hiring of consultant to prepare the master 

plan for artisanal fisheries infrastructures, including a review of the specifications of the places of 

embarkation. 

 
3.1.2.2 Sub-component 3.2.0 - Value Chain Development 

 

In the scope of activity to Support to the qualification of borrowers (credit, business management), 

three (3) sessions were held training borrowers in matters of business and credit management in 

Zambezia province, involving 76 persons among fishermen, fish merchants and processors. Attended  

55 men and 22 women, being 25 men in  Chinde, 14 men and 11 women in Quelimane and 16 men 

and 11 women in Pebane. Participants included fishermen, fish merchants and members of savings and 

revolving credit groups 

 

 

3.1.3 Component 4 – Project Coordination and Management 

 

In the scope of project coordination and management a number of activities were carried out, namely 

the opening of designated accounts, subscriptions to the ClientConnection platform, start of use of 

PROCYS procurement platform, approval of special contracting scheme for the project, hiring of 

specialists for monitoring and evaluation, social and environmental safeguards and financial 

management, preparation of activity plans and respective budgets, procurement plan, monthly, 

quarterly and annual progress reports, procurement training according to the rules of the financier, 

preparation and revision of terms of reference for several consultancies, preparation of communication 

and image plan, and the training plan.  

 

Office equipment, computer equipment, office supplies were also purchased, contracts were awarded 

to supply one (1) car and one (1) motor vehicle to the project coordination unit. 

 

It was also done training of the implementing agencies in planning, procurement and financial 

management. 
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3.1.4 Activity implementation performance 

 

As shown in Table 2 (bellow), performance on planned activities in 2016 indicates that 39.7% were 

completed, 30.9% underway and 29.4% of activities were not initiated. 

Table 2 shows in detail the performance by components and by catogories. 

 

Table 2 – Balance sheet of performance of planned activities in 2016 

Ref Component and Category Number of Activities as 

per Execution Status 

%R %(R+P) 

R P N 

2. Improved Governance of 

Priority Fisheries 
10 18 9  

 

 

 

27.0%  

  

  

 

 

 

 

75.7%  

  

  

2.1 Services (S) 2 5 4 

2.2 Equipments (EQ) 2 7 1 

2.3 Training (TR) 2 3 3 

2.4 Operacional 4 3 1 

3. Increased economic benefits 

resulting from priority fisheries 
1 2 8  

 

 

 

 

9.1% 

  

  

  

  

 

 

 

 

 

27.3%  

  

  

  

3.1 Services (S) 0 0 5 

3.2 Equipments (EQ) 0 1 0 

3.3 Training (TR) 1 0 0 

3.4 Operacional 0 1 0 

3.5 Works (W) 0 0 2 

3.6 Credit funding (F) 0 0 1 

4. Effective and transparent 

project management   
16 1 3  

 

 

 

80.0% 

  

 

 

 

 

85.0% 

  

4.1 Services (S) 4 1 1 

4.2 Equipments (EQ) 5 0 0 

4.3 Training (TR) 3 0 2 

4.4 Operacional 4 0 0 

Realizations in 2016 27 21 20 39.7% 70.6% 
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3.1.4.1 Disbursements 

 

Based on Table 3 and 4 it can be seen that the project achieved a 25.44% of disbursement, with the 

largest achievement being for component 4, followed by component 2; while the lowest achievement 

was for component 3. 

 

By budget categories, equipment was the one that had the best disbursement, following training 

category. It seems obvious since the first year of project activities was for establishment of capacity 

for project implementation and commencement of procurement as well. 

 

Table 3- Disbursement in 2016 budget by components 
Ref Activity/Expense category Budget 

(USD) 

Exec (USD_) Saldo (USD) Exec (%) 

2.0.0 Improved Governance of 

Priority Fisheries 
4,404,000.00  1,427,635.36  2,976,364.64  32.21 

3.0.0 Increased economic benefits 

resulting from priority 

fisheries 

      

1,623,300.37  

      

  1,351.47  

 

1,621,948.89  

 

0.08 

4.0.0 Project Coordination and 

Management  
   606,551.50  258,429.80     348,121.70  42.61 

 Total 6,633,851.86  1,687,416.63  4,946,435.24  25.44 

 

Table 4 – Disbursement in 2016 budget by expenditure category 

Ref. Expenditure 

Category 

 Budget 

(USD)  

 Exec (USD)   Balance 

(USD)  

Exec. (%) 

3.1 Services (S)   1,926,174.18     151,354.36  1,774,819.82  7.9 

3.2 Equipments (EQ)   1,513,957.51     955,378.56     558,578.95  63.1 

3.3 Training (TR)     829,089.50     303,951.18     525,138.32  36.7 

3.4 Operacional   1,481,663.64     276,732.52  1,204,931.12  18.7 

3.5 Works (W)      421,428.57                       -       421,428.57  0.0 

3.6 Credit funding (F)      461,538.46                       -       461,538.46  0.0 

  Total   6,633,851.86  1,687,416.63  4,946,435.24  25.44 

 

 
3.1.4.2 Procurement Aspects 

 

According to the project procurement plan 58% of 

tender were processed and completed, 8% canceled due 

to various reasons, and 34% still in progress and to be 

completed in 2017. See Graphic 2, below. 

         

Also were trained technicians of the agencies 

implementation in procurement procedures of the world 

bank. 

 
Graph 2 - execution of the procurement processes 
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3.1.4.3 Compliance with social and environmental safeguards 

 

During 2016, the social and environmental safeguards specialist was hired, and started on December 1, 

2016. During the month of December, the specialist participated in the supervision assessment 

mission, visited the planned site for the construction of the SADC MCS in Catembe / Maputo and in 

this way did fill out the social and environmental screening form of the area where the Center will be 

established.  

 

 
3.1.4.4 Monitoring and Evaluation of the Project 

 

During the Year 2016 two monitoring and technical support missions to the project were carried out 

by fanacier and a number of recommendations to the project implementing unit was delivered (See 

Annex 6.5). 

The project coordination unit held monthly meetings with implementing agencies for monitoring and 

management, and prepared bi-monthly progress reports, sending to the World Bank for follow-up. 

In the same period, a revision of the project implementation manual was begun, and a monitoring and 

evaluation specialist was hired, with contract efective from January 2017. 

 

 

4. Project performance assessment in 2016 

 

Comparing the plan and budget 2016 and the respective realization it is verified that the project 

reached 36.8% of activity implementation performance and 25.44% of disbursement. 

The highest achievement was relative to component 4, followed by component 2; The lowest being 

component 3. 

An analysis based on expenditures categories shows that the greatest disbursement was for the 

equipment, following the training. 

Referring to the activity implementation performance, it is observed that in 2016 70.6% of planned 

activities started, of which 39.7% were completed and 30.9% still on going. 

 

Looking to the annual progress towards achievement of target on project results frameworks and 

performance indicators, 1.96% against the target of 60% foreseen in the indicator " Serious infractions 

committed by licensed fishing unit as a proportion of licensed fishing unit controls" was reached, as 

well as was "submitted two (2) bi-annual progress reports to the bank" as required. 

Furthermore, it was achieved the "Yes" target in relation to the indicator "Tuna exported from 

Mozambique, despite the fact that the project has foreseen " YES" target from 2018. 

 

A performance evaluation of the project supervision missions carried out by the funder team found a 

progressive improvement in the implementation of the project, despite several challenges. In the first 

mission held in April 2016, the funder classified the project as unsatisfactory. However, during the 

second mission in December of the same year, all the recommendations of the previous mission were 

duly complied with, thus improving the classification to the moderately unsatisfactory position. 

 

Regarding the overall budget of the project, as shown in Table 5 below, it can be seen that the 

execution of the project is in the order of 5.09%, below the expected execution at the end of the first 

year of project implementation (20.21%), and measures are urgently needed to reverse the prevailing 

scenario. 

 

 

  

Table 5 – Accumulated Disbursement up to December 2016 



15 

 

Year Disbursement 

Forecast 

Accumulated Disbursment 

US $ % 

2015 534 000 72 634 0,2% 

2016 7 037 717 1 760 050,63 5,0% 

2017 11 988 380   

2018 20 163 163   

2019 26 798 432   

2020 32 329 486   

2021 35 553 257   

 

 

4.1 Main challenges e recomendations 

 

The year 2016 was the first one executing the project, so the start of activities was conditional on the 

training of implementing agencies and the full establishment of the coordination unit, which has not 

yet completed because some jobs are still being filled as well as the capacity building of the Sector, 

thereby affecting the start of some key project activities, in particular the implementation of the master 

plan for fisheries statistics including the establishment of the Dashboard, development of the SADC 

MCS Center project, the implementation of infrastructure under Component 3 to increase the 

economic benefits of priority fisheries, the updating of the Fisheries Management Plan and other 

activities. 

Another challange outside control of project management was the significant devaluation of the 

metical in relation to international currencies, presenting a risk of commercial losses to service 

providers when presenting financial proposals in the national currency, thereby reducing their interest 

in participating in the project activities 

 

For the continuous improvement of the project's performance, it is essential to mobilize the 

procurement specialist in order to ensure the speed of contracting process and therefore the 

implementation of key activities in infrastructure to increase disbursements and disbursements,  

completion of the study on facilities for access to finance enabling the development of financing 

activities for eligible artisanal fisheries projects and the revolving credit and savings scheme (PCRs), 

approval of the master plan for development of infrastructures, elaboration of management plans for 

priority fisheries and continuing the training of districts and beneficiaries with a view to formalization 

and operationalization by concluding co-management agreements between fisheries authorities and 

Community fisheries councils.  

 

Finnally, following the recommendation of the financier to comply to credit agreement regarding the 

procurement and financial management of the project by the respective coordination unit; capacity-

building and management measures are recommended to ensure the rapid transition of these 

responsibilities from the implementing agencies to the coordination unit, ensuring the timely 

implementation of the plan in 2017. 
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5. ACTIVITIES PLANN AND BUDGET 2017 

For the year 2017 were planned various activity as the following: 

Componente B - Improved governance of priority fisheries  

(1) Mid-term review Fisheries Master Plan (PDP)  

(2) Approval of TORs for PESPA evaluation 

(3) Evaluation of Implementation Plans (PESPA), updates and recommendations 

(4) Aproval of Sea Policy and its Implementation strategy 

(5) Implementation of Statistics Master Plan  

(6) Establishment of models to assess the economic contribution of fisheries 

(7) Implementation of Economic Dashboard dor Priority Fisheries 

(8) Economic Studies - Profitability analyses training 

(9) Bio-economic, green accounts, Cost-Benefit Analysis (CBA) and other studies training 

(10) Implementation of Communication and Marketing Plan 

(11) Zoning of fishing grounds - Sofala Bank Management Area (travel + boat rental) 

(12) Zoning Sofala Bank Management Area -  training of beneficiaries + staff travel ADNAP 

(13) Implementation of Fisheries Master Plan -Strategy Development Plan for selected Priority 

fisheries Tuna, Shrimp, demersal line, small pelagic and Evaluation of Tuna, Shrimp, line 

(14) Study of Sustainable funding Community Fisheries Councils (CCP) (travels, DSAs and 

workshops) 

(15) Strengthening co-management enforcement capacity of artisanal fisheries CCPs and training of 

agents in Sofala Bank 

(16) Capacity building of CCP for co-management committees (using 25 good ones exchange)  

(17) Office equipment for project coordination Unit 

(18) Acquisition Computers and audio equipment and software 

(19) Acquisition of GIS software licence, computer + GPS equipment,  IDPPE, ADNAP, and others 

(20) GIS and other specialised software license subscriptions  

(21) Other small equipment, including field equipment for Provincial level 

(22) Motocycles 15 moto x 3 provinces N, S, Z 

(23) Strengthening of a cost-effective MCS capability for priority fisheries  

(24) Training  in all working languages and certification of staff as well as national field staff to 

regional, international standards 

(25) Regional and sub-regional coordination - Contribution to regional MCS patrols  

(26) Capacity building of SDAE to enable District Co-management Committees   

(27) Elaboration of MCS Strategy for small-scale fisheries  

(28) Equipment for CCP wardens - Sofala Bank   

(29) Resource assessment on priority fisheries - regional or international expertise, shrimp 

assessment, deep water shrimp assessment, shark reprodutive biology, ecosystem diagnoses 

(mangrove) and shallow water shrimp survey  

(30) Aquaculture zoning and training for notifiable diseases (biosecurity) 

 

Component C - Increased economic benefits from priority fisheries  

(1) National Master Plan for (Artisanal) fishing infrastructure including review of specifications of 

landing sites - international consultancy firm  

(2) Fishers Migration studies - DSA, fuel (30,000 per study) N Sofala S Nampula  

(3) Mapping of ressource access to ascertain community rights (FAO Code on SSF)   

(4) Study on facilitation of access to finance 

(5) Value Chain analyses for small-scale fisheries (50,000 per study)   

(6) Training support for borrowers (credit, business mngt)  

(7) Promotion of groups of PCR's (Rotating Savings and Credit) 

(8) Finance of eligible Artisanal fisheries, processing and marketing projects 

(9) Essential community infrastructure (renewable local energy production, water supplies etc, 

market) 
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Component D - Project Management and Coordination 

(1) Hiring of Procurement Specialist 

(2) Hiring of Financial Management Specialist 

(3) Training in Project management, accountancy software and xl 

(4) Training (WB-specific)  for Procurement Staff 

(5) Training for Accountancy software e-SISTAFE/WB and e-SISTAFE Staff in Provincial offices 

(6) Training in project monitoring and evaluation 

(7) GEF International Waters learning Exchange and Resource Network - IW:LEARN 

(8) Regional Program Steering Committee (RPSC) and a Regional Technical Working Group 

embedded in the SWIOFC 

(9) Services: Audits 

 

For implementation of the 2017 business plan an amount of seven million three hundred eleven 

thousand four hundred sixty-four US dollars (7 311 464) is foreseen, being 20.56% of the overall 

budget of the project, according to table 5, below. 

 

 

Table 6 - Budget for 2017 
Ref Component Project Budget 

(US$) 

Budget for Year 2017   

 

US $ % of Total Budget 

B Improved Governance of Priority 

Fisheries 

21 870 000 4 570 898 20.90 

C Increased economic benefits resulting from 

priority fisheries 
10 548 000 2 018 776 19.14 

D Project Coordination and management   3 135 257 721 790 23.02 

 Total 35 553 257 7 311 464 20.56 
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6. ANNEX 

6.1 - Monitoring implementation of activity plan 2016 

R – Completed, P- On-going, N-Not Started  
 

Ref. 

 

Last-

Ref 

    

PLANNED PROJECT ACTIVITIES IN 2016 

 

IA1 

 

Expenses

Category 

Progress 

in2016 

 

Observ. 

COMPONENT 2 Improved governance of priority fisheries 
2.1.0   B1a Sectoral policy framework 
2.1.1 2.1.1.1 B1a Mid-term review Fisheries Master Plan (PDP) DIPOL S P  
2.1.2 2.1.1.2 B1a Mid-term review 10-year Fisheries Master Plan (PDP) DIPOL OP P  
2.1.3 NEW B1a Preparation of TORs for PESPA evaluation IDEPA S R  
2.1.4 2.1.1.3 B1a Evaluation of Implementation Plans (PESPA), updates and 

recommendations 

IDEPA S N  
2.2.0     Fishery Information System 
2.2.1 2.1.3.1 B1c Implementation of Statistics Master Plan DEPI EQ P  
2.2.2 2.3.1.1 B2b Establishment of models to assess the economic contribution of fisheries DEPI S P  
2.2.3 2.3.1.2 B2b Specification of Economic Dashboard for Priority Fisheries DEPI S P  
2.2.4 2.3.1.3 B2b Implementation of Economic Dashboard dor Priority Fisheries DEPI S N  
2.2.5 3.1.1.1 C1a Well being studies Consultant to organise and compile analyses & reports IDEPA S P  
2.2.6 3.1.1.2 C1a Well being studies EQ computers and software  IDEPA EQ R  
2.2.7 3.1.1.3 C1a Well being studies enumerators, travel, DSA etc IDEPA OP R  
2.2.8 2.2.1.7 B2a Economic Studies - Profitability analyses training DEPI TR N  
2.2.9 2.2.1.8 B2a Bio-economic, green accounts, Cost-Benefit Analysis (CBA) and other 

studies training 

DEPI TR R  

2.3.0     Strengthening management planning - national level 
2.3.1 2.1.4.2 B1d Zoning of fishing grounds - Sofala Bank Management Area (travel + boat 

rental) 

ADN

AP 

OP  N  

2.3.2 2.1.4.3 B1d 
Zoning Sofala Bank Management Area (small equipment) 

ADN

AP 

EQ  P  

2.3.3 2.1.4.4 B1d 
Zoning Sofala Bank Management Area (staff training , study tour) 

ADN

AP 

TR  R  

2.3.5 2.1.4.5 B1d FMP implementation (Strat. Dev. Plan for selected Priority fisheries Tuna, 
Shrimp, demersal line, small pelagic) 

ADNA

P 
OP  P  

2.4.0     Strengthening of co-management - local level  
2.4.1 3.1.2.5 C1b Study of Sustainable funding Community Fisheries Councils (CCP) 

(travels, DSAs and workshops)) 

IDEPA OP R  

2.4.2 3.1.2.6 C1b Dissemination - Promotion and operationalisation of CCPs IDEPA OP R  
2.4.4 2.1.5.1 B1d Strengthening co-management enforcement capacity of artisanal fisheries 

CCPs and training of agents in Sofala Bank 

DNOP TR P  
2.4.5 3.2.2.5 C2b Capacity building of CCP for co-management committees (using 25 good 

ones exchange) 

IDEPA TR N  
2.4.6 2.4.1.1 B2c Office equipment NMU EQ P  
2.4.7 2.4.1.2 B2c Computers and audio equipment and software NMU EQ R  
2.4.8 2.4.1.3 B2c GIS software licence, computer + GPS equipment,  IDPPE, ADNAP, and 

others 

NMU EQ P  
2.4.9 2.4.1.4 B2c GIS and other specialised software licence subscriptions NMU OP N  
2.4.10 2.4.1.5   Other small equipment, including field equipment for Provincial level NMU EQ N  
2.4.11 2.4.2.1   Vehicles 6 cars x 3 provinces N, Z, S NMU EQ P  
2.4.12 2.4.2.2   Motocycles 15 moto x 3 provinces N, S, Z NMU EQ P  
2.4.13 2.4.3.1   IT programmer Accountancy software interface e-SISTAFE/WB and e-

SISTAFE Provinces 

NMU S N  

 

 

 

 

 

 

 

                                                 
1
 AI - Agência de Implementação 
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Annex 6.1 (cont.) 
2.5.0     Strengthening of a cost-effective MCS capability for priority fisheries 

2.5.1 2.1.6.6 B1e Training  in all working languages and certification of staff as well as 
national field staff to regional, international standards 

DN

OP 

TR P  

2.5.2 2.1.6.7 B1e Regional and sub-regional coordination - Contribution to regional MCS 

patrols 

DNOP OP R  
2.5.3 2.1.6.8 B1e Capacity building of SDAE to enable District Co-management 

Committees  

ADNA

P 
TR P  

2.5.4 2.1.6.15 B1e Elaboration of MCS Strategy for small-scale fisheries DNOP S N  
2.5.5 2.1.6.16 B1e Elaboration of MCS Strategy for small-scale fisheries DNOP TR N  
2.5.6 2.1.6.17 B1e Equipment for CCP wardens - Sofala Bank  DNOP EQ P  
2.6.0   B1b Strengthening research 

2.6.1 2.1.2.3 B1b Resource assessment on priority fisheries - regional or international 

expertise 

IIP S P  
  2.1.2.3.

a 

B1b - Shrimp (camarão) IIP OP P  
  2.1.2.3.e B1b - Shallow water shrimp survey IP S R  
COMPONENTE 

3 
Increased economic benefits from priority fisheries 

3.1.0     Participatory planning  

3.1.1 3.1.2.3 C1b National Master Plan for (Artisanal) fishing infrastructure including 

review of specifications of landing sites - international consultancy firm 

DEPI S  N  

3.1.2 3.1.2.7 C1b Fishers Migration studies - DSA, fuel (30,000 per study) N Sofala S 

Nampula 

IDEPA OP  P  
3.1.3 3.1.2.9 C1b Mapping of ressource access to ascertain community rights (FAO Code on 

SSF)  

IDEPA S  N  
3.2.0     Value chains development  

3.2.1 3.4.1.1   Study on facilitation of access to finance FFP S N  

3.2.2 3.1.2.8   Value Chain analyses for small-scale fisheries (50,000 per study)  IDEPA S  N  

3.2.3 3.2.2.4   Training support for borrowers (credit, business mngt)  FFP TR  R  

3.2.4 3.2.2.6   Promotion of groups of PCR's (Rotating Savings and Credit) IDEPA S  N  

3.2.5 3.4.1.2   Finance of eligible Artisanal fisheries, processing and marketing projects FFP F  N  

3.3.0     Local development 
3.3.1 3.3.2.1   Essential community infrastructure (renewable local energy production, 

water supplies etc, market) 

IDEPA CW  N  
3.3.2 3.3.2.3   Construction of community landing sites (integrated solution) - design 

annexed to Plano Director 

IDEPA CW  N  
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Annex 6.1 (cont.) 

 
COMPONENT 4  Project Management and Coordination  

4.2.0     Project management at country level 

4.2.3 NEW   Procurement Specialist NMU S  P  
4.2.4 NEW   Financial Management Specialist NMU S  R  
4.2.5 NEW   Safeguards Specialist NMU S  R  
4.2.6 4.2.1.4   Monitoring and Evaluation Specialist NMU OP  R  
4.2.7 4.2.1.5   Running costs (Office consumables) NMU OP  R  
4.2.8 4.2.1.6   Meetings, travels, DSAs (NMU only) NMU S R  
4.2.9 4.2.1.7   Services: Bank Safeguards, PIM and others NMU EQ R  
4.2.10 4.2.1.8   PIM NMU EQ R  
4.2.11 4.2.1.9   Office Equipment (NMU only) NMU EQ R  
4.2.12 4.2.1.10   Computer and audio (NMU only) NMU EQ P  
4.2.13 4.2.1.11   Small equipment (communication, projector etc, NMU only) NMU EQ P  
4.2.14 4.2.1.12   Vehicle (Car 4x4) NMU OP R  
4.2.15 4.2.1.13   Vehicle (Moto) NMU S R  
4.2.16 2.2.1.9 B2a Vehicle running costs NMU TR R  
4.2.17 2.2.1.10 B2a Translations of project documents NMU TR R  
4.2.18 2.2.1.11 B2a Training in Project management, accountancy software and xl NMU TR R  
4.2.19 2.2.1.12 B2a Training (WB-specific)  for Procurement Staff NMU TR R  
4.2.20 2.2.1.13 B2a Training for Accountancy software e-SISTAFE/WB and e-SISTAFE Staff 

in Provincial offices 

NMU TR R  
4.2.21 2.2.1.14 B2a Training in project monitoring and evaluation NMU OP N  
4.2.22 4.2.2.1   GEF International Waters learning Exchange and Resource Network - 

IW:LEARN 

NMU OP N  
4.2.25 4.2.3.3   Regional Program Steering Committee (RPSC) and a Regional Technical 

Working Group embedded in the SWIOFC 

NMU S R  
4.2.22 4.2.2.1   Expenditures for meetings including DSA and travels to provínces (Project 

National Steering Committe) 

NMU OP R  
4.2.25 4.2.3.3   Services: Auditing NMU S N  
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6.2 - Disbursement in 2016 

6.2.1 – Disbursment by activities sub-component 

Inicial
Relocacao (US 

$)
Total 2016 US $ % US $ %

Credito/Donativo do Banco Mundial_5546-MZ/994-MZ 5 218 136,70 1 230 308,08 24% 3 987 828,62 76%

Donativo GEF_TF01022 1 409 509,49 457 108,55 32% 952 400,95 68%

6 726 929,03 -132 282,84 6 627 646,19 1 687 416,63 25,5% 4 940 229,56 75%

Component 2 Improved governance of priority fisheries 4 504 000,0 -132 282,8 4 404 717,2 1 428 464,2 32% 2 976 253,0 68%

Sub-component 2.1 Sectoral policy framework 630 000,00 -100 000,00 530 000,00 37 058,96 7% 492 941,04 93%

Sub-component 2.2 Fisheries information system 506 000,0 717,16 506 717,2 218 638,4 43% 288 078,76 57%

Sub-component 2.3 Strengthening management planning - national level 372 500,0 0,00 372 500,0 123 766,77 33% 248 733,23 67%

Sub-component 2.4 Strengthening of co-management - local level 1 705 500,0 -33 000,00 1 705 500,0 909 528,67 53% 795 971,33 47%

Sub-component 2.5 Strengthening of a cost-effective MCS capability for 

priority fisheries

1 130 000,0 0,00 1 130 000,0 30 170,54 3% 1 099 829,46 97%

Sub-component 2.6 Strengthening research 160 000,00 0,00 160 000,00 109 300,86 68% 50 699,14 32%

Component 3 Increased economic benefits from priority 

fisheries

1 623 300,36 0,00 1 623 300,36 1 351,47 0% 1 621 948,89 100%

Subcomponent 3.1 Participatory planning 642 000,00 0,00 642 000,00 0,00 0% 642 000,00 100%

Sub-component 3.2 Value chains development 559 871,79 0,00 559 871,79 1 351,47 0,24% 558 520,32 99,8%

Sub-componentr 3.3 Local development 421 428,57 0,00 421 428,57 0,00 0,00 421 428,57 100%

Component 4 Project Management and Coordination 599 628,67 0,00 599 628,67 257 600,95 0,43 342 027,72 57%

REALIZADO SALDO

Total

Ref Nr DESCRICAO

PLANIFICADO (US $)

 
 

6.2.2 – Disbursment by expenditures categories 

Ref Activity/Expenditures 

category

Budget 2016 

(USD)

Exec Balance (USD) % Exec

2.0.0 Improved governance of 

priority fisheries

4 404 717,16     1 428 464,21     2 976 252,95     32,43%

Consultancies Services 1 136 050,00      131 485,63        1 004 564,37      

Equipments 1 366 503,52      827 126,13        539 377,39        

Training 645 500,00        208 672,94        436 827,06        

Operactional expeditures 1 256 663,64      261 179,51        995 484,13        

Works -                    -                    -                    

Credit/Funding -                    -                    -                    

3.0.0 AUMENTO DOS BENEFÍCIOS 

ECONÓMICOS PARA AS 

PESCARIAS PRIORITÁRIAS  

1 623 300,36     1 351,47            1 621 948,89     0,08%

Consultancies Services 660 000,00        406,58              659 593,42        

Equipments -                    -                    -                    

Training 48 333,33          944,89              47 388,44          

Operactional expeditures 32 000,00          -                    32 000,00          

Works 421 428,57        -                    421 428,57        

Credit/Funding 461 538,46        -                    461 538,46        

4.0.0  COORDINATION AND 

PROJECT MANAGEMENT  

606 551,50        258 429,80        312 859,90        42,61%

Consultancies Services 196 790,85        18 633,30          178 157,55        

Equipments 148 171,15        128 252,44        19 918,71          

Training 151 666,67        94 333,35          57 333,32          

Operactional expeditures 73 000,00          15 549,68          57 450,32          

Works -                    -                    -                    

Credit/Funding -                    -                    -                    

Total 6 634 569,02     1 688 245,48     4 911 061,74     25,45%  
 

6.2.3 – Budget 2016 and disbursement by IA 

Agência de 

Implementação 

Orçamento 2016 Execução – 2016 

US $ % 

 ADNAP   390 500,00   137 568,64  35,23 

 DEPI   1 106 000,00   93 919,77  8,49 

 DIPOL  0 0    - 

 DNOP     1 242 000,00    85 910,61  6,92 

 FFP   486 538,46        1 351,47  0,28 

 IDEPA     1 434 261,90    211 184,97  14,72 

 IIP          160 000,00        100 352,85  62,72 

 INIP  0 0 - 

 NMU  1 817 628,67  1 048 180,30  57,67 
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6.2.4 Budget 2016 and disbusement by activity 

Inicial
Relocation 

(US $)
Total 2016 US $ % US $ %

Credit/Grant Banco Mundial_5546-MZ/994-MZ

Grant GEF_TF01022 

Total 6 726 929,03 -99 282,84 6 627 646,19 1 687 416,63 25% 4 940 229,56 75%

Consultancies Services 1 966 962,00 25 878,85 1 992 840,85 150 525,51 8% 1 842 315,34 92%

2.1.1 Mid-term review Fisheries Master Plan (PDP) 100 000,00 10 050,00 110 050,00 22 184,77 20% 87 865,23 80%

2.1.3 Preparation of TORs for PESPA evaluation 100 000,00 0,00 100 000,00 0,00 0% 100 000,00 100%

2.1.3 Evaluation of Implementation Plans (PESPA), updates and 

recommendations

230 000,00 0,00 230 000,00 0,00 0% 230 000,00 100%

2.2.2 Establishment of models to assess the economic contribution of 

fisheries

50 000,00 0,00 50 000,00 0,00 0% 50 000,00 100%

2.2.4 Implementation of Economic Dashboard dor Priority Fisheries 56 000,00 0,00 56 000,00 0,00 0% 56 000,00 100%

2.2.5 Well being studies Consultant to organise and compile analyses & reports30 000,00 0,00 30 000,00 0,00 0% 30 000,00 100%

2.5.4 Elaboration of MCS Strategy for fisheries 400 000,00 0,00 400 000,00 0,00 0% 400 000,00 100%

2.6.1.1 Resource assessment on priority fisheries - Shrimp 15 400,00 0,00 15 400,00 0,00 0% 15 400,00 100%

2.6.1.2 Resource assessment on priority fisheries -Magumba 15 400,00 0,00 15 400,00 8 948,01 58% 6 451,99 42%

2.6.1.6 Resource assessment on priority fisheries - Shallow water shrimp 

survey 

129 200,00 0,00 129 200,00 100 352,85 78% 28 847,15 22%

3.1.1 National Master Plan for (Artisanal) fishing infrastructure including 

review of specifications of landing sites - international consultancy 

firm

600 000,00 0,00 600 000,00 0,00 0% 600 000,00 100%

3.1.3 Mapping of ressource access to ascertain community rights (FAO 

Code on SSF) 

10 000,00 0,00 10 000,00 0,00 0% 10 000,00 100%

3.2.1 Study on facil itation of access to finance 0,00 0,00 0,00 406,58 #DIV/0! -406,58 #DIV/0!

3.2.2 Value Chain analyses for small-scale fisheries (50,000 per study) 50 000,00 0,00 50 000,00 0,00 0% 50 000,00 100%

4.2.1 Project Coordinator 79 212,00 0,00 79 212,00 570,64 1% 78 641,36 99%

4.2.2 Procurement Specialist 15 750,00 0,00 15 750,00 0,00 0% 15 750,00 100%

4.2.3 Financial Management Specialist 21 000,00 0,00 21 000,00 0,00 0% 21 000,00 100%

4.2.4 Safeguards Specialist 17 500,00 0,00 17 500,00 3 062,66 18% 14 437,34 82%

4.2.5 Monitoring and Evaluation Specialist 17 500,00 0,00 17 500,00 0,00 0% 17 500,00 100%

N/A PIM 0,00 15 828,85 15 828,85 15 000,00 95% 828,85 5%

4.2.15 Translations of project documents 10 000,00 0,00 10 000,00 0,00 0% 10 000,00 100%

4.2.25 Services: Audits 20 000,00 0,00 20 000,00 0,00 0% 20 000,00 100%

Equipments 1 523 000,00 -8 325,33 1 514 674,67 955 378,56 63% 559 296,11 37%

2.2.1 Implementation of Fisheires Statistics Master Plan (FSMP) - 

equipment

20 000,00 7 503,52 27 503,52 717,16 3% 26 786,36 97%

2.2.5 Well being studies EQ computers and software 50 000,00 0 50 000,00 35 557,70 71% 14 442,30 29%

2.3.2 Zoning Sofala Bank Management Area (small equipment) 15 000,00 0,00 15 000,00 0,00 0% 15 000,00 100%

2.4.6 Office equipment 10 000,00 0,00 10 000,00 0,00 0% 10 000,00 100%

2.4.7 Computers and audio equipment and software 200 000,00 -33 000,00 167 000,00 117 102,24 70% 49 897,76 30%

2.4.8 GIS software licence, computer + GPS equipment,  IDPPE, ADNAP, and 

others

100 000,00 0,00 100 000,00 0,00 0% 100 000,00 100%

2.4.10 Other small equipment, including field equipment for Provincial 

level

50 000,00 0,00 50 000,00 0,00 0% 50 000,00 100%

2.4.11 Vehicles 6 cars x 3 provinces N, Z, S 792 000,00 15 000,00 807 000,00 672 406,44 83% 134 593,56 17%

2.4.12 Motocycles 15 moto x 3 provinces N, S, Z 60 000,00 18 000,00 78 000,00 241,83 0% 77 758,17 100%

2.5.6 Equipment for CCP wardens - Sofala Bank 62 000,00 0,00 62 000,00 1 100,76 2% 60 899,24 98%

4.2.9 Office Equipment (NMU only) 30 000,00 0,00 30 000,00 30 231,05 101% -231,05 -1%

4.2.10 Computer and audio (NMU only) 40 000,00 13 914,33 53 914,33 54 089,87 100% -175,54 0%

4.2.11 Small equipment (communication, projector,  videoconference 

equipment, NMU only)

10 000,00 0,00 10 000,00 0,00 0% 10 000,00 100%

4.2.12 Vehicle (Car 4x4) 80 000,00 -30 654,27 49 345,73 43 931,52 89% 5 414,21 11%

4.2.13 Vehicle (Moto) 4 000,00 911,09 4 911,09 0,00 0% 4 911,09 100%

Training 845 500,00 0,00 845 500,00 303 951,18 36% 541 548,82 64%

2.2.8 Economic Studies - Profitability analyses training 40 000,00 -16 972,50 23 027,50 0,00 0% 23 027,50 100%

2.2.9 Bio-economic, green accounts, Cost-Benefit Analysis (CBA) and other 

studies training

40 000,00 16 972,50 56 972,50
 $        56 972,50 

100% 0,00 0%

2.3.3 Zoning Sofala Bank Management Area (staff training , study tour) 160 000,00 0,00 160 000,00 66 858,59 42% 93 141,41 58%

2.4.4 Strengthening co-management enforcement capacity of artisanal 

fisheries CCPs and training of agents in Sofala Bank

130 000,00 0,00 130 000,00 69 541,93 53% 60 458,07 47%

2.4.5 Capacity building of CCP for co-management committees (using 

25 good ones exchange)

57 500,00 0,00 57 500,00 0,00 0% 57 500,00 100%

2.5.1 Training  in all working languages and certification of staff as 

well as national field staff to regional, international standards

100 000,00 0,00 100 000,00 1 498,05 1% 98 501,95 99%

2.5.3 Capacity building of SDAE to enable District Co-management 

Committees 

18 000,00 0,00 18 000,00 13 801,86 77% 4 198,14 23%

2.5.5 Elaboration of MCS Strategy for small-scale fisheries 100 000,00 0,00 100 000,00 0,00 0% 100 000,00 100%

3.2.3 Training support for borrowers (credit, business mngt) 25 000,00 0,00 25 000,00 944,89 4% 24 055,11 96%

3.2.4 Promotion of groups of PCR's (Rotating Savings and Credit) 23 333,33 0,00 23 333,33 0,00 0% 23 333,33 100%

4.2.16 Training in Project management, accountancy software and xl 30 000,00 8 223,19 38 223,19 45 146,02 118% -6 922,83 -18%

4.2.17 Training (WB-specific)  for Procurement Staff 30 000,00 -8 223,19 21 776,81 0,00 0% 21 776,81 100%
4.2.18 Training for Accountancy software e-SISTAFE/WB and e-SISTAFE Staff 50 000,00 0,00 50 000,00 49 187,33 98% 812,67 2%
4.2.19 Training in project monitoring and evaluation 30 000,00 0,00 30 000,00 0,00 0% 30 000,00 100%
4.2.20 GEF International Waters learning Exchange and Resource Network - 11 666,67 0,00 11 666,67 0,00 0% 11 666,67 100%

Works 421 428,57 0,00 421 428,57 0,00 0% 421 428,57 100%

3.3.1 Essential community infrastructure (renewable local energy 

production, water supplies etc, market)
171 428,57  

0,00 171 428,57 0,00 0% 171 428,57 100%

3.3.2 Construction of community landing sites (integrated solution) - 

design annexed to Plano Director

250 000,00 0,00 250 000,00 0,00 0% 250 000,00 100%

Credit Funding 461 538,46 0,00 461 538,46 0,00 0% 461 538,46 100%

3.2.5 Finance of eligible Artisanal fisheries, processing and marketing 

projects

461 538,46 0,00 461 538,46 0,00 0% 461 538,46 100%

Custos Operacionais 1 508 500,00 -116 836,36 1 391 663,64 277 561,37 20% 1 114 102,27 80%

2.1.2 Mid-term review 10-year Fisheries Master Plan (PDP) 200 000,00 -110 050,00 89 950,00 14 874,19 17% 75 075,81 83%

2.2.7 Well being studies enumerators, travel, DSA etc 220 000,00 -6 786,36 213 213,64 125 391,04 59% 87 822,60 41%

2.3.1 Zoning of fishing grounds - Sofala Bank Management Area (travel 

+ boat rental)

135 000,00 0 135 000,00 31 492,61 23% 103 507,39 77%

2.3.5 FMP implementation (Strat. Dev. Plan for selected Priority 

fisheries Tuna, Shrimp, demersal line, small pelagic)

62 500,00 0,00 62 500,00
25 415,6  

41% 37 084,43 59%

2.4.1 Study of Sustainable funding Community Fisheries Councils (CCP) 

(travels, DSAs and workshops)

15 000,00 0,00 15 000,00 19 463,00 130% -4 463,00 -30%

2.4.2 Dissemination - Promotion and operationalisation of CCPs 275 000,00 0,00 275 000,00 30 773,23 11% 244 226,77 89%

2.4.3 Preparation of TORs for strengthening co-management capacity 10 000,00 0,00 10 000,00 0,00 0% 10 000,00 100%

2.4.9 GIS and other specialised software licence subscriptions 6 000,00 0,00 6 000,00 0,00 0% 6 000,00 100%

2.5.2 Regional and sub-regional coordination - Contribution to regional 

MCS patrols

450 000,00 -15 000,00 435 000,00 13 769,87 3% 421 230,13 97%

New National patrols 0,00 15 000,00 15 000,00 0% 15 000,00 100%

3.1.2 Fishers Migration studies - DSA, fuel (30,000 per study) N Sofala S 

Nampula

32 000,00 0,00 32 000,00 0,00 0% 32 000,00 100%

4.2.6 Running costs (Office consumables) 6 000,00 0,00 6 000,00 6 506,11 108% -506,11 -8%

4.2.7 Meetings, travels, DSAs (NMU only) 6 000,00 0,00 6 000,00 1 205,59 20% 4 794,41 80%

4.2.14 Vehicle running costs 21 000,00 0,00 21 000,00 0,00 0% 21 000,00 100%

4.2.21 Regional Program Steering Committee (RPSC) and a Regional 

Technical Working Group embedded in the SWIOFC

40 000,00 0,00 40 000,00 7 837,98 20% 32 162,02 80%

4.2.22 Meeting costs including DSA and travel for Province based meetings 

(National Project Steering Committee)

30 000,00 0,00 30 000,00 832,18 3% 29 167,82 97%

TOTAL PROJECT EXPENDITURES - 2016 6 726 929,03 -99 282,84 6 627 646,19 1 687 416,63 25% 4 940 229,56 74,5%

Balance

Ref Nr

Planned (US $)

DESCRIPTION

Disbused
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6.3 Procurement Plan 2017 

General 

Project information: 

Country:   Mozambique 

Project Name: First South West Indian Ocean Fisheries Governance and Shared Growth Project 

(SWIOFish1 Mozambique) 

Credit No.:   IDA 5546-MZ  

Implementing Agency:  Ministério do Mar, Águas Interiores e Pescas 

Bank’s approval Date of the procurement Plan: Original: 23 September 2014 / Revision:  

Date of General Procurement Notice: 

Period covered by this procurement plan: January 01 to December 31, 2017 

 

Goods, Works and Non-Consulting Services. 

 

1. Prior Review Thresholds: 

 Procurement Method Prior Review Threshold Comments 

1. ICB and LIB (Goods) ≥$3,000,000  
2. NCB (Goods) ≥$1500,000 < 3,000,000  
3. ICB (Works) ≥$5.0 million  
4. NCB (Works) $5.0 million  
5. ICB (Non-Consultant Services) ≥$1500,000  
6. Single Source   

 

2. Procurement Packages with Methods and Time Schedule 

Goods 
 

NEW 

Ref. 

No. 

 

Contract  

(Description) 

 

Lead 

Institution 

 

Estimated 

Cost 

 

Procurement 

Method 

 

Prequali-

fication 

(yes/no) 

 

Domestic 

Preference 

(yes/no) 

 

Review 

by 

Bank 

(Prior / 

Post) 

 
Specific-

ation 

 

Expected 

Bid-

Opening 

Date  

 

Comments 

YEAR 2016 

2.2.1 

Computer equipment (for 

implementation of  Statistics 

Master Plan)  

DEPI $20,000 Shopping No No Post 
April 20, 

2016 
June 25, 

2016 

Completed 

$1,581,735.98 

MZ29 

2.2.6 
Computers and software (Well-

being studies)  
IDEPA $50,000 Shopping No No Post 

April 30, 

2016 

May 25, 

2016 

Completed 

$35,557.70 

2.3.2 
Computer equipments (Zoning 

Sofala Bank Management Area) 
ADNAP $15,000 Shopping No No Post 

April 25, 

2016 

July 15, 

2016 
In progress 

2.4.6 Office furniture NMU $10,000 Shopping No No Post 
April 20, 

2016 
June 20, 

2016 
In progress 

2.4.7 

Computers and audio equipment 
and software (provinces) NMU 

$200,00
0 

NCB No No Post 
May 23, 

2016 
July 30, 

2016 

Completed 

$117,102.24  
MZ32 

2.4.8 

GIS software license, computer + 

GPS equipment, (IDPPE, 
ADNAP, and others) 

NMU 
$100,00

0 
NCB No No Post 

May 23, 

2016 

August 20, 

2016 
In progress 

2.4.10 
Fisheries sampling equipment  

NMU $50,000 Shopping No No Post 
May 27, 

2016 

June 20, 

2016 
In progress 

2.4.11 

Vehicles (6 cars x 3 provinces 
Nampula, Sofala, Zambezia) NMU 

$792,00

0 
NCB No No Prior 

May 14, 

2016 

August 20, 

2016 

Completed 

$806,103.10  
MZ28 

2.4.12 

Vehicles (10 motocycles x 3 
provinces Nampula, Sofala, 

Zambezia= 
NMU $60,000 Shopping No No Post 

May 14, 
2016 

August 20, 
2016 

Completed 

$77,730.74 
MZ28  

2.5.6 

Nautical Cahrts & tidal table 

DNOP $1000 DC N No Prior 
May 23, 

2016 
June 20, 
2016 

Completed 

$1,100.76 

MZ33 
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Annex 6.4 (cont.) 

2.5.6 
Navigation safety Equipment for 

CCP wardens - Sofala Bank  
DNOP $61,000 Shopping No No Post 

May 23, 

2016 

June 20, 

2016 
In progress 

4.2.7 Office furniture  NMU $30,000 Shopping No No Post 
June 30, 

2016 
July 25, 
2016 

Completed 
$29,998.71  

4.2.8 Computers equipment s (NMU 

only) 
NMU $20,000 Shopping No No Post 

June 30, 

2016 

July 25, 

2016 

Completed 

$53,914.43 

4.2.9 
communication equipment 
(NMU only) 

NMU $10,000 Shopping No No Post 
June 30, 

2016 
July 25, 
2016 

Not initiated 

4.2.10 

Vehicles (1) (for Coordination 

Unit) NMU $80,000 NCB No No Prior 
May 14, 

2016 

August 20, 

2016 

Completed 

$43,931.52  
MZ28 

4.2.11 Motorcycle (1) (for Coordination 

Unit) 

NMU 

 

$4,000 Shopping No No Post May 14, 

2016 

August 20, 

2016 

Completed 

$4,911.09  

MZ28 

Non-Consultant Services 

2.6.1 

Vessel survey shrimp fishery 

IIP 
$130,00

0 
SSS Prior No Prior 

May 15, 
2016 

July 25, 
2016 

Completed 

$100,352.85 

MZ23  

3.2.4 
Service provider Promotion of 
groups of PCR's (Rotating 

Savings and Credit) 

IDEPA $20,000 SSS Prior No No 
June 15, 

2016 

August 10, 

2016 

IDEPA 

requested 

change to OP, 
Action prepared 

& in 

preparation 
justification 

YEAR 2017 

Goods 

2.4.6 Office furniture NMU $20,000 Shopping No No Post 
February 
06, 2017 

February 
28, 2017  

2.4.7 
Computers equipment and 

software 
NMU 

$500,00

0  
NCB No No Post 

January 

20, 2017 

April 03, 

2017 

2.47, 2.4.8, 

MCS + 

Fisheries 
Statistics 

equipment 

2.4.8a GIS software license NMU $50,000  Shopping No No Post 
February 
23, 2017 

March 30, 
2017 

 

2.4.8b GPS equipment NMU $5,000 Shopping No No Post 
March 02, 

2017 

March 15, 

2017 

 

2.4.10
a 

Fisheries sampling equipment 
NMU $25,000  Shopping No No Post 

February 
15, 2017 

March 10, 
2017 

 

2.4.10

b 
Co-management field equipment NMU $25,000  Shopping No No Post 

February 

15, 2017 

March 10, 

2017 

 

2.4.12 
Motocycles  NMU $60,000  Shopping No No Post 

February 
17, 2017 

March 20, 
2017 

 

2.5.6a 
Navigation safety equipment 

DNOP $50,000 Shopping No No Post 
February 

06, 2017 

March 30, 

2017 
 

2.5.6b 
Boat surveillance equipment 

DNOP $70,000 Shopping No No Post 
February 
06, 2017 

March 30, 
2017 

 

4.2.11

a 

Communication equipment 
NMU $10,000 Shopping No No Post 

January 

13, 2017 

January 20, 

2017 
 

4.2.11
b 

Video conference equipment 
NMU 

$100,00
0 

Shopping No No Post 
March 20, 

2017 
April 24, 
2017 

 

Non-Consultant Services 

2.6.1 Vessel charter (shrimp fishery 
survey) 

IIP 
$130,00

0 
SSS No No Post 

January 
15, 2016 

January  
27, 2017 

 

 Video production NMU  Shopping No No Post    

 Production of  reports          

Works 

 

Ref. 

No. 

 

Contract  

(Description) 

 

Lead 

Institution 

 

Estimated 

Cost 

 

Procurement 

Method 

 

Domestic 

Preference 

(yes/no) 

 

Review 

by Bank 

(Prior / 

Post) 

 

Specification 

 

Expected 

Bid-

Opening 

Date  

 

Comments 

3.3.2.1 
Fish Market 
Construction  

IDEPA $ 170,000 NCB No Post 
June 20, 
2017 

July 10, 
2017 

Subject to elaboration 

of Infrastructure 

master Plan 

3.3.2.3 

Construction of 

landing sites 

Disembarkation 

IDEPA $ 250,000 NCB No Post 
June 20, 
2017 

July 10, 
2017 

Subject to elaboration 

of Infrastructure 

master Plan 
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Annex 6.4 (Cont. 

 

Consultants 

Prior Review Threshold: 
 Selection  Method Prior Review 

Threshold 

Comments 

1. Firms (Competitive Methods) ≥ $500,000   

2. Firms (Single Source) ≥ $500,000  

3. Individual Consultants (Comparison of CVs) ≥ $200,000  

4. Individual Consultants (Single Source) ≥ $200,000  

 

All terms of reference will be subject to a prior review. 

 

2. Consultancy Assignments with Selection Methods and Time Schedule 
 

Ref. 

No. 

 

 

Description of 

Assignment 

 

 

Lead 

Institution 

 

Estimated 

Cost 

 

Selection 

Method 

 

Review 

by Bank 

(Prior / 

Post) 

 

Terms of 

Reference 

 

Expected 

Proposals 

Submission 

Date 

 

Comments 

YEAR 2016 

2.1.1 Mid-term review 

Fisheries Master Plan 

(PDP) 

DEPI  $100,000  IC Post 
May 17, 

2016 

July 15, 

2016 

Completed 

$110 050.00 

MZ30 

2.1.3 

Preparation of TORs 

for the PESPA 

evaluation 

IDEPA $10,000 IC Post 
April 29, 

2016 

July 25, 

2016 

Cancelled. Approved 

change to OP 

November 15, 2016 

MZ 20 

NB. TOR NO July 5, 

2016 

2.1.4 

Evaluation of 

Implementation Plans 

(PESPA) 

IDEPA $450,000  QCBS Prior 
August 

25, 2016 

October 15, 

2016 

Not initiated. 

Subject to conclusion 

of 2.1.3 

2.2.2 Establishment of 

models to assess the 

economic contribution 

of fisheries 

DEPI 

$50,000 IC Post 
May 30, 

2016 

July 20, 

2016 

Subject to update of 

Statistics Master Plan 

2.2.4 Dashboard design and 

implementation 

DEPI 
$60,000 IC Post 

May 30, 

2016 

July 20, 

2016 

Subject to update of 

Statistics Master Plan 

2.2.5 

Well-being studies 

Consultant to 

organize, compile, 

analyses, report 

IDEPA 

$30,000 IC Post 
May 14, 

2016 

July 20, 

2016 

Cancelled. Approved 

change to OP 

2.5.4 

Elaboration of MCS 

Strategy for small-

scale fisheries 

DNOP $600,000 QCBS Prior 
June 03, 

2016 

September 

5, /2016 

Merged & revised 

TOR submitted. WB 

comments October 

27, 2016 

MZ1 

2.6.1 Resource assessment 

on priority fishery 

(Data analyses) shrimp 

assessment 

IIP 

$15,000 SSS Prior 
May 15, 

2016 

June 20, 

2016 

Completed 

$13,354.00 

MZ09 

2.6.1 

Resource assessment 

on priority fishery 

(Data analyses) kelee 

shad (small pelagic 

Maputo Bay) 

IIP $15,000 SSS Prior 
May 15, 

2016 

June 20, 

2016 

DC approved June 

22, 2016 

Funds reallocated 

Selected consultant is 

no longer available 

3.1.1 National Master Plan 

for Artisanal fishing 

infrastructure 

including review of 

specifications of 

landing sites 

DEPI 

$1,200,00

0 
QCBS Prior 

April 29, 

2016 

July 10, 

2016 

MZ12 

In progress 

3.1.3 
Mapping of resource 

access to ascertain 

IDEPA 
$20,000 IC Post 

February 

15, 2017 

April  20, 

2017 

IDEPA requested 

change to OP, Action 
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community rights 

(FAO Code on SSF) 

prepared & in 

preparation 

justification  

3.2.2 

Value Chain analyses 

for small-scale 

fisheries 

IDEPA 

$50,000 IC Post 
February 

20, 2017 

April 28, 

2017 

WB sent (July 11, 16) 

comments to Tor  

4.2.1 Procurement 

Specialist  

NMU 
$27,000 IC Prior 

May 05, 

2016 

June 25, 

2016 

In progress 

MZ24 

4.2.1 Environmental & 

Social Specialist  

NMU 
$30,000 IC Post 

May 05, 

2016 

June 25, 

2016 

Completed 

MZ26 

4.2.1 Finance Management 

Specialist  

NMU 
$36,000 IC Post 

May 05, 

2016 

June 25, 

2016 

Completed 

MZ25 

4.2.1 Monitoring & 

Evaluation Specialist  

NMU 
$30,000 IC Post 

May 05, 

2016 

June 25, 

2016 

Completed 

MZ27 

YEAR 2017 

2.1.4 

Evaluation of 

Implementation Plans 

(PESPA) 

IDEPA $450,000  QCBS Post 
May 27, 

2017 

June 15, 

2017 
 

2.2.2 

Establishment of 

models to assess the 

economic contribution 

of fisheries 

DEPI $50,000 IC Post 
February 

20, 2017 

April 20, 

2016 
 

2.2.4 
Dashboard design and 

implementation 
DEPI $60,000 IC Post 

May 30, 

2016 

July 20, 

2016 
 

2.5.4 
Elaboration of MCS 

Strategy for fisheries 
DNOP $600,000 QCBS Prior 

January 

16, 2017 

February 

28, 2017 
 

3.1.3 

Mapping of resource 

access to ascertain 

community rights 

(FAO Code on SSF) 

IDEPA $20,000 IC Post 
February 

15, 2017 

April 20, 

2017 

 

3.2.1 
Study on facilitation 

of access to finance 
FFP $100.00 QCBS Post Approved 

January14, 

2017 

 

3.2.2 

Value Chain analyses 

for small-scale 

fisheries 

IDEPA 

$50,000 IC Post 
February 

20, 2017 

April 28, 

2017 

 

4.2.1 Project Coordinator NMU $380,000 IC Prior 
January, 

16 

February 

20, 2017 
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Annex 6.4 (Cont.) 

 

Training 
 

Ref

No. 

 

 

Expected outcome / 

Activity Description 

 

 

Lead 

Institution 

 

Estimated 

Cost 

 

Estimated 

Duration 

 

Start Date 

Comments 

YEAR 2016 

2.2.8 Economic Studies - Profitability 
analyses training 

DEPI $40,000 
4 weeks June 2016 

In preparation 

2.2.9 Bio-economic, green accounts, Cost-

Benefit Analysis (CBA) and other 
studies training 

DEPI $40,000 

4 weeks June 2016 Complete 

Staff (04) from DEPI trained 
in Portugal 

2.3.3 Zoning Sofala Bank Management 

Area -  staff training ,  

study tour 
ADNAP $160,000  

6 weeks 

September/

October 

4 weeks 

September 

2016 

June 2016 

Complete 

Staff (07) from ADNAP, IIP 

and IDEPA trained in 

Portugal 

2.4.4 Strengthening co-management 

enforcement capacity of artisanal 
fisheries CCPs and training of agents 

(police, Admar etc.) [Civil / economic 

approach] in Sofala Bank 62 CCP 

DNOP $130,000 
1 
week/provi

nce 

August 

2016 

Complete  

CCP’s from Sofala e 

Zambézia, agentes, fisheries 
inspectors 

2.4.5 Capacity building of CCP for co-

management committees (using 25 

good ones exchange) 

IDEPA $57,500  
June - 
October 

June 2016 In preparation  

2.5.1 Training in all working languages and 
certification of staff as well as 

national field staff to regional, 

international standards 

DNOP $100,000 1 week July 2016 In preparation 

2.5.3 Capacity building of SDAE to enable 

District Co-management Committees  

(15 districts) ADNAP $18,000  

June to 

November 

2016 

June 2016 

Complete for Nampula 

2.5.5 Elaboration of MCS Strategy for 
small-scale fisheries 

DNOP $100,000  1 week October 
2016 

Linked to elaboration of 
MCS strategy 

3.2.3 
Training support for borrowers (credit, 

business mngt) 
FFP $25,000  

June – 

August 
June 2016 

Complete first training 
22 fishers; 03 fish traders 

from Chinde CCP’s 

2nd training planned for 
Quelimane (payment 

complete) 

4.2.14 
Training in Project management, 

accountancy software and xl 
NMU $30,000  2 weeks June 2016 

In Progress 

First group trained from 

November 4 – 18, 2016 
2nd group planned for 

December 5 – 16, 2016 

4.2.15  Training (WB-specific)  for 

Procurement Staff NMU $32,000 2 weeks July 2016 

Implementing agencies staff 

trained during technical 
meeting 

4.2.16 Training for Accountancy software e-

SISTAFE/WB and e-SISTAFE Staff 
in Provincial offices 

NMU $30,000 2 weeks 
August  
2016 

Complete 

With technical assistance 
from Ministry of Economy & 

Finance and from World 

Bank -  
Trained staff from 04 

provinces (Sofala, Zambezia, 

Nampula & Cabo Delgado) 
Trained staff all 

implementing agencies 

4.2.17 Training on project monitoring and 
evaluation 

NMU $30,000  2 weeks August 
2016 

Not initiated 

4.2.18 GEF International Waters learning 

Exchange and Resource Network - 

IW:LEARN 

NMU $11,667 2 weeks July 2016 
Training not available in 

2016 
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Annexo 6.4  (Cont.) 

 
YEAR 2017 

2.2.8 Economic Studies - Profitability 

analyses training 
DEPI $40,000 9 months April 2017 

 

2.2.9 Bio-economic, green accounts, Cost-

Benefit Analysis (CBA) and other 

studies training 

DEPI $40,000 9 months April 2017 

 

2.3.4 Zoning Sofala Bank Management 
Area - training of beneficiaries + staff 

travel,  

ADNAP $60,000  1 week April 2017  

2.4.4 Strengthening co-management 
enforcement capacity of artisanal 

fisheries CCPs and training of agents 

(police, Admar etc.) [Civil / economic 
approach] in Sofala Bank 62 CCP 

DNOP $230,000  

1 

week/distri

ct (4) 

May 2017  

2.4.5 Capacity building of CCP for co-

management committees (using 25 

good ones exchange) 

IDEPA $60,000  1 week 
March 

2017 
 

2.5.1 Training in all working languages and 

certification of staff as well as 

national field staff to regional, 
international standards 

DNOP $50,000 
03 month / 

modulos 

January 

2017 
 

2.5.3 Capacity building of SDAE to enable 

District Co-management Committees  
(15 districts) 

ADNAP $26,000  1 week 
March 
2017 

 

2.5.5 Elaboration of MCS Strategy for 

fisheries 
DNOP $100,000  1 week June 2017  

3.2.3 Training support for borrowers (credit, 
business management) 

FFP $25,000  1 week 
February 
2017 

 

4.2.16 
Training in Project management, 

accountancy software and xl 
NMU $30,000  2 weeks June 2017  

4.2.17 
Training (WB-specific)  for 
Procurement Staff 

NMU $30,000 2 weeks 
February 
2017 

 

4.2.18 

Training for Accountancy software e-

SISTAFE/WB and e-SISTAFE Staff 

in Provincial offices 

NMU $30,000 

03 

days/provin

ce 

June 2017  

4.2.19 
Training on project monitoring and 

evaluation 
NMU $30,000  2 weeks 

February 

2017 
 

4.2.20 GEF International Waters learning 

Exchange and Resource Network - 
IW:LEARN 

NMU $11,667 2 weeks 
March 

2017 
 

New Training of fisheries 

inspectors/observers 
DNOP $4,000 1 week April 2017  

New Training in sampling process – 
implementation of fisheries statistics 

master plan 

DEPI $85,489.13 2 weeks 
March 

2017 
 



6.4 Progress in implementation of recommendations from project supervision missions 

6.4.1 Recommendations from First Mission (April 2016) 

 

# Action Deadline Status 

1 Implement the procurement plan Continuously In progress 

2 Send informal implementation updates to the WB 

TTLs 

Bi-weekly Completed 

3 Submit the first withdrawal application via Client 

Connection 

April 30, 2016 Completed on May 12, 

2016 

4 Send a letter updating the SWIOFish1 project team to 

the WB 

April 30, 2016 Completed on April 26, 

2016 

5 Send the updated procurement plan to the WB April 30, 2016 Completed on April 30, 

2016 

6 Send an informal implementation update to the WB 

TTLs 

May 2, 2016 Completed on April 30, 

2016 

7 Send terms of reference for a Financial Management 

Specialist, a Procurement Specialist, a Monitoring 

and Evaluation Specialist, and an Environmental and 

Social Specialist  

May 15, 2016 Completed on May 5, 

2016 

8 Send an informal implementation update to the WB 

TTLs 

May 16, 2016 Completed on May 16, 

2016 

9 Hold a videoconference to take stock of the progress 

made 

May 16-20, 

2016 

Completed on May 19, 

2016 

10 Request the WB’s no objection on canceling the 

Procurement Specialist selection process, if relevant 

June 30, 2016 No action. Contracting 

in process 

11 Sign the contracts with the Financial Management 

Specialist, Procurement Specialist, Monitoring and 

Evaluation Specialist, and Environmental and Social 

Specialist  

July 31, 2016 Completed for 

Monitoring and 

Evaluation Specialist, 

and Environmental and 

Social Specialist 



30 

 

 

6.4.2 Recomendations from Second Mission (December 2016)  

 

 

# Recomendation Deadline Status 

1 

Ensure that SWIOFish1 Project interventions comply with 

social, environmental (ESF) and project funding (FP) 
Permanent On going 

2 

 

Submit to the Bank the Financial Management Report (FMR) 

for the third quarter of 2016 

15-Dez-16 Pending 

3 

Send to TTL the results of the work done to co-finance the 

categories between IDA and GEF 
15-Dez-16 Done,  12/01/17 

4 

Identify clearly what has actually been done in the context of 

the environmental survey for the development of the future 

SADC Regional Fisheries Center (MCS) 

20-Dez-16 Done 

5 

Complete the environmental and social screening form for the 

SADC Regional Fisheries Center (MCS) based on a site 

assessment 

20-Dez-16 Done 

6 

Submit the Aquaculture Biosafety Action Plan requesting 

approval from the World Bank 
31-Dez-16 Done,  23/12/16 

7 

Send Annual Project and Financial Plan 2017 of the Project 

(updated) and Procurement Plan to the World Bank 
31-Dez-16 Done, 31/12/16 

8 

Send copy of signed contracts with the finance and 

procurement specialist 
31-Dez-16 Done, 05/01/17 

9 

Send the Communication and Image Strategy to the World 

Bank for non-objection 
31-Dez-16 Done, 29/12/16 

10 

Finalize and submit the Fisheries Statistics Master Plan to the 

World Bank's non-objection 
31-Dez-16 Done, 29/12/16 

11 

Prepare a detailed action and financial plan for each study to 

be conducted by IIP 
31-Dez-16 Done, 29/12/16 

 

 

6.5 Monitoring project performance indicators tragets 

Ref Project Result Indicator  Target Progress  

in 2016 

2.3 Control of fishing 

activity 

Serious infractions committed by licensed 

fishing unit as a proportion of licensed fishing 

unit controls 

 

60% 

 

1.96% 

3.3 At least one target 

fishery value chain 

enhanced per country 

Tuna exports from Mozambique  

N 
 

Y 

4.1 Project  coordenation 

and management 

Number of semi-annual Project Progress 

reports submitted 

 

2 

 

2 

Y=Yes        N=No 

......//........ 


